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Summary. The article provides a comprehensive
study of the classification of intellectual capital (IC)
management technologies as a tool for ensuring
sustainable development and innovative growth
of enterprises. The relevance of the topic is due to
the transformation of the role of IC in the modern
knowledge economy, the growing importance of
intangible assets in determining the market value of
companies, and the need for effective management of
these resources in the context of digitalisation. It has
been determined that intellectual capital encompasses
a combination of human, structural, and customer
capital, which are interrelated and require targeted
management influence through the implementation
of appropriate technologies. Based on an analysis of
scientific sources and practical experience, the author
systematised the main approaches to the classification
of IC management technologies and developed an
author's model that includes several classification
criteria. A classification is proposed according to
functional purpose (analytical, strategic, operational,
regulatory, motivational), level of coverage
(individual, group, organisational), technological
basis (information and communication, knowledge,
platform, digital), source of initiative (endogenous,
exogenous), orientation towards capital type (human,
structural, customer, synergistic). The classification
of corporate intellectual capital management
technologies involves structuring them in terms of
content and functional focus. These criteria are key
elements of systematic and targeted goal setting and
practical achievement of set goals, determined by real
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processes of economic knowledge transformation. It
is shown that the use of the proposed classification
allows enterprises to more effectively build IC
management systems, form internal standards for
working with intellectual resources, and ensure the
integration of knowledge into management decision-
making processes. Particular attention is paid to
the implementation of classified technologies in
the real sector of the economy, in particular in IT
companies, knowledge-intensive industries, and
high-tech clusters. The article is of interest to scientists,
enterprise managers, human resource and knowledge
management specialists, as well as developers of
innovative strategies.

Key words: intellectual capital, classification
features, management technologies, enterprise,
innovative development.

Formulation of the problem. The formation of
an innovative economy is taking place in the context
of a new paradigm of scientific and technological
development, which includes the activation of
intellectual resources and the transformation of
knowledge and technology into a leading factor
in economic development. The most important
civilisational and national priorities are shifting
towards science, culture and education. Scientists
are focusing their attention on researching both
the substantive components of intellectual capital
as the most important economic phenomenon of
the modern era and analysing technologies for the




HaykoBu# BicHMK Mi>kHapoAHOTrO rymMaHiTapHOro yHiBepcUTETY

organisational management of intellectual capital.

The rapidly developing modern world,
with its intellectual resources, information and
communication  technologies, scientific  and
industrial ties and relations, raises the acute question
of improving the effectiveness of innovation
management, which allows for the correct selection
and implementation of innovative corporate
development strategies, as well as the creation
and successful commercialisation of innovative
products and projects. The most important dominant
feature of the emerging economic model is the
system of innovative processes, intellectual capital
and information and computer technologies.

An analysis of the economic activities of the
world's leading corporations shows that it is active
innovation that is the fundamental basis for the
high efficiency and competitiveness of corporate
business. To solve the problem of increasing the
efficiency of Ukrainian enterprises and organisations'
transition to an innovative path of development, it is
necessary to study key economic concepts that allow
for the improvement of the theory of innovative
development; to identify mechanisms for increasing
the innovative efficiency of corporate functioning;
to identify trends in improving the management of
innovative activities of enterprises and organisations
in the context of economic transformation.

Analysis of recent achievements and
publications. It should be noted that the formation
of theoretical foundations for the study of innovation
began in the late twentieth century, where innovation
was defined as the introduction of elements of one
culture into another. At the beginning of the new
century, Joseph Schumpeter, one of the founders
of innovation theory, viewed innovation as an
economic category, a necessary condition and
essence of economic development. According to the
scientist, the main goal of a company's development
is not to maximise profits by minimising costs, but
to seek a strategic advantage based on product,
technological or organisational innovations [1-8].

In modern scientific works, this concept
is interpreted much more broadly as a certain
innovation related to the creation, recognition or
implementation of new elements or models of
tangible and intangible cultures based on the use
of advanced scientific achievements in the field
of engineering, technology, labour organisation
or management. For example, Robert B. Tucker
believes that innovation is "the coming up with new
ideas and putting them into practice. Its creative
aspect, which is also the basis of this category, is
the formation of a new idea. After all, if there are
no ideas, there is no chance of innovation" [2].

It should be emphasised that the study of the
concept of «innovation» has not led to a unity of
views on its definition and essential characteristics.

The purpose of the article is to substantiate
and develop a classification of technologies for
managing intellectual capital in enterprises, taking
into account current trends in the knowledge
economy, digitalization, and the growing
importance of intangible assets, as well as to
identify opportunities for its practical application in
enhancing the effectiveness of managerial decision-
making related to the formation, preservation, and
utilization of intellectual potential.

Presentation of the main material. The
classification of corporate intellectual capital
management technologies involves structuring
them in terms of content and functional focus.
These criteria are key elements of systematic and
targeted goal setting and practical achievement of
set goals, determined by real processes of economic
knowledge transformation.

They are based on an understanding of
technological laws that allow management entities
to develop mechanisms and means to stimulate
innovative actions and creative initiatives of
employees, organisation and development strategies
of companies, as well as on the results of practical
activities of people, the implementation of their
professional knowledge and skills, intellectual
efforts and creative energy.

An analysis of corporate intellectual capital
management technologies based on their content
allows them to be classified into the following main
groups:

1. Organisational knowledge management
technologies. These are a set of techniques and
methods for influencing the comprehensive
integration, use and dissemination of knowledge
accumulated by the company itself, together
with the knowledge of employees, customers and
partners, allowing a synergistic effect to be achieved,
which ensures a high level of intellectual capital
and quality of business processes. Organisational
knowledge = management  technologies  are
systematic activities for the production (formation
of new knowledge), development (transformation
of created knowledge), generation (training
of employees), formalisation (development of
rules, principles, methods and their consolidation
in documents, databases, software), storage
(preservation for subsequent implementation),
diffusion  (dissemination and exchange of
knowledge within the organisation and restriction
of this process outside the company), coordination,
control and protection (nature and consistency of
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application, its scope and limitations, protection of
knowledge from unauthorised influence), creation
and implementation (embodiment of knowledge in
products, services, documents, databases, software
and their implementation on the market);

2. Technologies for forming a personnel
development strategy. These include a set of
measures to create a system for the selection and
placement of personnel, the effective functioning
of capable, highly professional teams, the
development of the creative potential of employees,
the organisation of teamwork, the professional and
personal growth of employees, the improvement
of processes to stimulate their activities, and
the introduction of systems to find the best
specialists and professionally trained employees.
The formation of human resources that meet the
requirements of the innovative nature of the modern
economy is the most important strategic resource of
any organisation. The main problem lies not only
in improving the level of professional education
of employees and training qualified specialists,
but also in changing the personal appearance of
these employees, who are motivated, above all, by
innovative development, initiative and self-learning.
Addressing this issue contributes to improving the
professional competencies of employees, improving
the efficiency of labour activities and reducing staff
turnover, as well as helping employees adapt to new
technologies and innovative changes.

Technologies for forming a personnel
development strategy make it possible to ensure a
high level of professional qualification of personnel,
forecast and plan the company's labour resource
needs, manage the career and professional growth
of employees, organise a system of continuous
training, and create conditions for involving
personnel in creative, innovative activities to build
the intellectual potential of the organisation.

3. Organisational culture technologies. Focused
on knowledge and the growth of intellectual potential
as an important factor in the competitiveness of
modern organisations. The use of these technologies
allows for the best use of organisational culture
factors to achieve the company's goals related to
improving the functioning of the management
system, employee communications, their training
and education, the formation of value orientations,
adaptability, coordination of joint actions, the
presence of feedback, and motivation for creative
collaboration. A constructive influence on the
formation of the intellectual potential of an
organisation is provided by the alignment of the
company's goals and values with those of its
employees, ensuring the involvement of team

members in the company's activities and the
participation of staff in the implementation of
its strategic plans and objectives. An important
component of organisational culture is the presence
and strength of corporate spirit, which determines
the degree of unity and cohesion of employees in
the team, as well as the level and state of the socio-
psychological climate.

4. Technologies for internal labour motivation.
These are aimed at activating the motivational
incentives of employees for active intellectual
activity, saturating production processes with mental
and creative operations that increase the importance
of assessing a person's intellectual qualities.
In terms of content, these technologies expand
the possibilities for using various motivators of
labour activity, stimulating a system of continuous
education for the organisation's employees,
and ensuring internal sources of investment.
The algorithm for applying technological
mechanisms of internal labour motivation
includes: determining the possibilities of the
influence of internal and external environmental
factors on production processes and the structure
of motivational mechanisms, selecting tools and
mechanisms for influencing employees, researching
motivational resources in management (organisation
of labour, principles of social partnership,
possibilities of the enterprise's social policy), and
evaluating the effectiveness of the motivational
programme. The experience of leading countries in
the world in transitioning to an innovative model
of economic development shows the effectiveness
of non-material incentives for employees' labour
activity in conditions of high standards of their
quality of life. Such a transition activates employees'
desire to improve the quality of their work, its
intellectualisation, creative activity, and inventive
initiative.

5. Corporate social responsibility technologies.
These contribute to the solution of production
tasks by means based on moral norms and respect
for people, society, and the environment, and
include voluntary contributions by corporations
to the development of society, its ecological and
social spheres. The main targets of corporate social
responsibility are the work collectives of enterprises,
individual social groups and strata of the population,
representatives of the regional community and
society as a whole. Corporate social responsibility
is implemented through such charitable activities
as socially responsible investment, sponsorship,
corporate volunteering, and social marketing.
The use of corporate social responsibility
technologies allows for the resolution of a whole
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range of issues related to economic growth and
the development of intellectual capital, which
transforms the work of employees, stimulates
their creative potential, innovative activity, and
the need for continuous learning, improving the
quality of life of employees and the population of
the region.

6. Social partnership technologies. These act
as a «system of relations between employees
(employee representatives), employers (employer
representatives), state authorities, and local
self-government bodies, aimed at ensuring the
coordination of the interests of employees and
employers on issues of labour relations regulation
and other directly related relations» [1].

The social partnership mechanism includes:

— maintaining ongoing dialogue between
representatives of the social partnership
(employees, employers, state authorities and local
self-government bodies);

— concluding collective agreements and relevant
agreements between them on the entire spectrum of
labour relations;

— conducting expert reviews
agreements and contracts;

— continuous monitoring and control of the
implementation of concluded agreements;

— participation of state authorities and civil
society institutions in the implementation of joint
socio-economic problems.

Social partnership technologies are aimed at
actively involving all parties interested in corporate
and regional development in this activity, holding
public discussions on socially significant issues
of everyday life of the population and citizens,
organising competitions for socially significant
projects and programmes aimed at intellectualising
the creative potential of employees and their social
development. To this end, a project-program
approach is used, as well as the organisation and
conduct of competitions and tenders for socially
significant projects.

Corporate intellectual capital management
technologies can also be classified according to their
functional orientation. The functional approach
allows us to consider processes and phenomena
through a sequence of interrelated input and output
functions that constitute a certain process, which
includes its sub-processes, until each of the sub-
functions represents a certain non-decomposable
sequence of actions [3]. This approach facilitates
the systematisation of all production and economic
activities of the company, when each structural unit
(employee, department, management) is assigned
functional responsibilities, areas of activity, and

of proposed

responsibility for the actions and operations
performed.

Analysis of corporate intellectual capital
management technologies by functional orientation
allows them to be divided according to various
criteria. For example, strategic and tactical social
technologies are distinguished by type of target
orientation. Strategic technologies are aimed
at achieving long-term goals for the innovative
development of enterprises and ensuring their
competitiveness in the context of the emerging
digital economy. Tactical technologies provide
solutions to specific production and technical,
scientific and educational, personnel, innovation
and management, and social problems in the near
future.

By type of educational activity, technologies
are divided into educational, related to the training
and advanced training of specialists in the field of
knowledge management; socially transformative,
allowing for the adaptation, socialisation and self-
training of employees; and evaluative, including
auditing, control and planning, and personnel
certification.

According to the focus of the processes
performed, technologies are divided into
normative, which ensure the diagnosis of the
processes performed, their implementation and
reform; structured, which allow for forecasting,
design and social construction; search, aimed at
finding innovative solutions, documentation and
mapping; and transformational, which ensure
the transformation of the external environment
(technologies for ensuring intellectual security,
creating the image of the organisation, coordination
and inter-sectoral interaction) and the internal
environment of the organisation (technologies for
personnel policy, staff training, their careers, social
partnership, innovative activities).

By the nature and content of the means used, social
technologies for intellectual capital management
include organisational and administrative, social
and legal, educational, medical and social,
psychological, and pedagogical technologies.
By duration of action — short-term, medium-term,
long-term; by results — constructive, destructive;
by stimulating effect — material and immaterial; by
level of influence — highly effective, moderately
effective, low effective; in terms of changes in the
social system — progressive, regressive; in terms of
investment in human capital — training, retraining
and professional development of employees,
maintaining their health, general cultural and
professional level, providing social protection,
assistance and support; in terms of managerial
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influence on the object of management — multi-
level, intermediary, individual.

Thus, corporate intellectual capital management
technologies act as a set of techniques, methods
and means of optimising management and
organising practical activities aimed at identifying
or transforming objects of intellectual activity and
achieving a given result. Their organic inclusion
in the management system of the organisation
allows for the systematisation of human resource
management and ensures the effective reproduction
of intellectual capital.

Conclusions. The article  substantiates
the necessity of a systematic approach to the
classification of technologies for managing
intellectual capital in enterprises, driven by the
increasing importance of intangible assets in
building sustainable competitive advantages.
The proposed classification encompasses a range
of criteria that reflect the functional, organizational,
technological, and strategic characteristics of
management technologies in the field of intellectual
capital. This approach not only structures existing
management tools but also lays the foundation
for developing new models and methods tailored
to the specific needs of enterprises and industries.
The practical significance of the study lies in its
applicability to the development of knowledge
management systems, innovation strategies, and
the transformation of managerial practices in
response to the challenges of the digital economy.
Future research should focus on evaluating the
effectiveness of the classified technologies across
various economic sectors, as well as developing
diagnostic tools for assessing the state and dynamics
of intellectual capital.
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AHoTauisg. Y craTTi 3MiHCHEHO KOMIUIEKCHE NOCTIKCHHS Kiacu]ikamii TeXHONOTIH yIpaBIiHHA iHTEIEKTyaTbHUM
kamitanioM (IK) mignpueMcTB SK 1HCTPYMEHTY 3a0e3MeueHHs [XHBOTO CTAJOTO PO3BHUTKY Ta iHHOBALIHOTO 3pPOCTaHHS.
AXTyanbHICTh TeMH 00yMoBIIeHa TpaHchopmariieto poii [K y cydacHiii ekoHOMIlLll 3HaHb, 3pOCTAHHSM 3HAYYL[OCTI HEMa-
TepiaJIbHUX aKTUBIB Y ()OPMyBaHHI PHHKOBOI BapTOCTI KOMIaHIM Ta MoTpedoro B epeKTHBHOMY YIPaBJIiHHI IIUMHU pecyp-
caMmu B yMoBax [udposizanii. BusHaueHo, 110 iHTeIeKTyalbHUH KarliTall OXOIUTIOE CYKYITHICTB JIIOJICBKOTO, CTPYKTYPHOTO
Ta KIII€EHTCHKOTO KAITiTaNiB, SIKi € B3aEMOTIOB’ I3aHIUMH 1 TIOTPEOYIOTh IIiJIECIIPSIMOBAHOTO YIIPABIIHCHKOTO BILIMBY 4Yepe3
BIIPOBA/KCHHS BIIOBIIHUX TEXHOJOTiH. Ha 0CHOBI aHaMi3y HAYKOBHX [KEPEN 1 MPAKTUIHOTO AOCBITY aBTOpP CHCTEMATH-
3yBaB OCHOBHI MiIX0au 10 Kiacudikarii Texaonorii ynpasmiaas IK Ta po3poOuB aBTOPCHKY MO, KA BKIIOYA€ KiTbKa
KiIacudikaiiiHuX 03HaK. 3arpONOHOBAaHO KiacH(DiKalliio 3a (yHKIIOHAIBHUM IPU3HAUYSHHSIM (aHAIITHYHI, CTpaTerivHi,
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orepamiiiHi, PeryIATOpHi, MOTHBAIIiifHi), piBHEM OXOIUIEHHS (IHIMBiAyasbHi, TPYIIOBi, OpraHi3alliifHi), TEXHOIOTIYHOIO
OCHOBOIO (iH(pOpMaIliifHO-KOMYHiKaIiiHi, 3HAHHEBI, MIaTGOpMeHHi, TU(POBI), HKEPEIOM IHIIIaTHBH (€HIOTeHHI, eK30-
T'€HHI), OPIEHTAIII€I0 HA TUI KAITaly (JIOACHKUIL, CTPYKTYPHHM, KIIIEHTChKHIA, cuHepreTnunuii). Knacudikaris kopropa-
TUBHHX TEXHOJIOT1H YIIPaBIIiHHS IHTEIEKTYaJIbHUM KalliTalloM rependadac ix CTpyKTypyBaHHS 3 HOIISAY 3MICTY Ta (QyHK-
LIOHAJIBHOT cTIpsiIMOBaHOCTI. JlaHi KpuTepii € BU3HAYAIbHUMH €JIEMEHTaMU CHCTEMHOTO Ta CIIPSIMOBAHOTO LIIETOKIIaJaHHs
Ta MPAKTUYHOI'O JOCSTHEHHS MOCTABICHUX IUICH, 00yMOBJIEHUX peallbHUMH MpolecamMy TpaHchopmMalii eKOHOMIYHOTO
3HaHH:. [loka3zaHo, 10 BUKOPUCTAHHS 3allPOTIOHOBAHOI Kiacu]ikaiii J03BOMISE MiAPHEMCTBaM e(eKTHBHIIIE BUOYIOBY-
BaTH cuctemH yrpasiiHas [K, hopMmyBaTy BHYTpIlIHI CTaHAAPTH POOOTH 3 IHTEIEKTYaTbHUMH pecypcaMu, 3a0e3medyBaTu
IHTErpallito 3HaHb y MPOIECH NPUIHATTS YIPABIIHCHKHUX pillleHb. OCOOIMBY yBary NpHIICHO BIPOBAKEHHIO Kiacui-
KOBaHMX TEXHOJIOTIH y peajbHOMY CEKTOpi eKOHOMIKH, 30kpema B IT-kommaHisiX, HAyKOEMHHX BHPOOHHIITBAX, BUCOKO-
TEXHOJIOTTYHUX KiacTepax. CTarTsi CTAaHOBUTH 1HTEPEC /sl HAYKOBIIB, KEPIBHUKIB MiANMPUEMCTB, (paxiBIiB 3 yHpaBiIiHHS
TIEPCOHAJIOM 1 3HAHHSIMH, @ TAKOX JJIsl pO3pOOHUKIB IHHOBaIIHHUX CTpaTerii.

Ki1r04oBi ci10Ba: iHTENEeKTyaIbHUHN KarmiTal, KiTacupikaIiiiHi 03HAKH, TEXHOJIOTIi YIIPaBIiHHA, MiAMTPUEMCTBO, IHHOBA-
[iAHUNA PO3BUTOK.
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