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CTENKXOJITEPHO-OPIEHTOBAHUM TIIXIJT
J10 3ABE3IEYEHHA PO3BUTKY BYIIBEJIbHUX ITIIIIPUEMCTB

STAKEHOLDER-ORIENTED APPROACH
TO PROVIDING THE DEVELOPMENT OF CONSTRUCTION ENTERPRISES

Anoranisi. BusHauena HeoOXiIHICTh pO3pOOKH Ta
3aCTOCYBaHHS CTEHKXOJJIEPHO-OPIEHTOBAHOIO IiJ-
X0y M0 3a0e3ledeHHs] PO3BUTKY OYIiBEIBbHUX TIijI-
IPUEMCTB. Y CydacHMX YMOBaxX 3pOCTa€ 3HAYCHHs
HampsIMiB Ta OCOOJTMBOCTEH B3aeMOIii CTEHKXOIIe-
piB. Hakonmm4eHHs HETaTWBHUX SIBHII B EKOHOMIIT
VYkpainu moTpeOye 3acTOCOBYBAaHHS CTEHKXOIAEP-
HO-OPIEHTOBAHOTO TiJIXOAdY, SIKUi 0azyeThCsl Ha Cy-
YacHOMY i1HCTpyMEHTapilo (OpMyBaHHS KiJIbKiCHOT
OCHOBH TNPHUUHATTS OOIPYHTOBAaHMX YHPABIIHCHKUX
pillleHb y KOHTEKCTI CTBOPEHHS MapTHEPCHKUX BiJI-
HOCHH 1 PO3BUTKY OyIiBENbHUX MmianpueMcTB. CTeii-
KXOJAepr OyIiBENbHUX MIATPUEMCTB BHU3HAYAIOTHCS

SIK CYKYTIHICTb 3aIliKaBJIEHUX OCi0, 10 BIIMBAIOTH Ha
(GyHKIIOHYBaHHS MIANPUEMCTB OyaiBenbHOI cdepu,
3a0e3neuyoun BUpOOHUITBO OyliBeIbHOI MPOAYKIII,
B32€EMOJIis IKUX 320€31eYy€ PO3BUTOK.

KurouoBi cioBa: OyniBenbHI MiANPHEMCTBA, PO3-
BUTOK, CTEHKXOJII€PH, CTEHKXOIIEPHO-OPIEHTOBAHHU
MAXIT.

I[MocranoBka mnpodaemMu. Y cydacHUX yMO-
Bax, SIKI XapaKTePU3YIOThCSI 3HIKEHHSIM OCHOBHUX
MOKAa3HUKIB JISUIBHOCTI MiJMPHEMCTB, CKOPOUYECH-
HIM  BHPOOHUYO-TOCIOAAPCHKOTO  TOTEHIIiAIY,
BHYTPIITHIMA 1 30BHINIHIMH THUCIPOIOPITISMH,
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Haciinkamu arpecii PO, morpelyroTs nepeocMuc-
JICHHSI TAXOAM MI0/I0 3a0e3mnedeHHs e(heKTUBHOCTI
JUSUTBHOCTI  OyMiBENIBHUX ITiIPUEMCTB, BpPaXOBY-
F04M OCOOJIMBOCTI 1 HANPSMHU B3a€MOJIT CTEHKXOJI-
nepiB. Y 2022 p. cnoctepiraeTbcsi HaHWKYE 3HA-
YeHHS 1HAEKCY OymiBeNbHOI MPOAYKIIl 32 OCTaHHI
13 pokiB. Y 2023 p. 11e# moKa3HUK 301TBITUBCS, 110
CBITYUTH TIPO HaMaraHHs MPOTHIIATH HETaTHBHUM
siBumaM. Bi10yBaeTbcs 3HAYHE CKOPOUCHHS 3arajib-
HOl TUTONII >KUTIOBUX 1 HEKHUTIOBUX OyIiBelb Y
MOTOYHUX POKaX TIOPIBHSHO 13 «IOBOEHHUMM»
nepioJamMH.

KpiMm TOro, mormmoOmo0Th MpeAcTaBieHi Mpo-
necu po30ajaHCyBaHHS Ta 3HUKEHHS €(QEeKTUB-
HOCTI CTEHKXONJICPHUX BITHOCHH OyHiBEIIEHUX
nianpueMctTs. Lle ragpmye iX PO3BUTOK Ta 3HUKYE
e(heKTUBHICTh (DYHKIIIOHYBAHHS.

Taxkum 4nHOM, pOo3pOoOKa Ta BUKOPUCTAHHS CTEH-
KXOJIIEPHO-OPIEHTOBAHOTO IMIIXOMy € aKTyaJbHUM
MTUTAaHHSM.

AHaJNi3 OCTaHHIX JOCTiIAKeHb | mMyOJiKamii.
XapakTepu3yroun TEOPETHUYHI IOJIOKEHHS 10710
TEMH JOCIIJKEHHS, 3aCIIyTOBYIOTh Ha yBary pos-
pobku Mamonosa K., I'oit B., KoBanenko JI., [1py-
HeHko /JI., sfKi BHM3HAYAaIOTh TEOPETUYHI ACMEKTH
1070 OOIPYHTYBAHHS PO3BUTKY Ta 0COOIMBOCTEH
Horo 3aicHeHHsI Ha mianpuemMcTBax [1-3].

OOrpyHTOBYIOUH TEOPETUKO-METOJMYHI I0JI0-
YKEHHSI, PO3BUTOK Oy/1iBEJIbHUX MiIPUEMCTB BU3HA-
YaeTbCs K CUCTEMHA KaTeropis, 10 (pOpMYeEThCS
[IIIXOM 3a0e3IleueHHsT B3aeMOMll EKOHOMIYHHX,
IHBECTUIIIHUX, CTEHUKXOIAEPHUX, MiCTOOYIIBHUX,
€KOJIOT1YHHUX, MPOCTOPOBUX YMHHHKIB, CHPSIMOBA-
HUX Ha CTBOPEHHS SIKICHO HOBOTO CTaHy MOPIBHIHO
3 MHUHYJIHM, 110 3a0e3redye 3pOCTaHHS pe3ysbTa-
TUBHOCTI [ISTIBHOCTI, 1HBECTHIIIHOI mpHUBaOIN-
BOCTI Ta KOHKYPEHTOCIPOMOMHOCTI.

BusHaueHHs creiikxomniepiB, iX BIIUB Ha (QyHK-
IOHYBaHHs OyMiBEIbHUX MiAMPUEMCTB MPEICTaB-
JeHo y po3pobkax MamonoBa K., I'punpkoBa €.,
Bemnuko B. [4-5].

Ha inctpymenTapii igentudikamii creikxomnmae-
piB HaronomryeThest y podorax ['apOy3 C., KoBaib-
cekoi K. [6—7]. Kpim Toro, BHOKpEeMJICHI METOIH i
MOJIeJIi BU3HAUEHHS CTEHKXOJAEPiB, SIKi MPEICTaB-
neHi B podorax ['apoy3 C., Cmaumiio B., Konmako-
Boi O., Koiomiens HO. [6; 8].

Busnaueni HanpsiMu aHali3y CTEHKXOAEpiB, AKI
BKJIIOYAIOTh: MiATOTOBYMM, AaHATITUYHUN, CTPYK-
TYpPHO-YNPaBIIHCbKUI, KOHTPOJIbHUH eTanu [6—8].

Takum 9rHOM, CTEHKXONIepH OymiBeITbHUX ITiJI-
IIPUEMCTB BH3HAYAIOTHCS SIK CYKYIHICTh 3aIliKaB-
JeHUX O0ci0, 110 BIUIMBAIOTH Ha (DYHKIIOHYBaHHS
MIANPUEMCTB OyIiBenbHOT cdepu, 3ade3neuyroun
BUPOOHUIITBO OymiBEIbHOI TPOAYKIIii, B3a€MOJIis
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AKUX 3a0e3reuye PO3BUTOK Ta MPUHHATTS 0OTpyH-
TOBAHUX YIPABIIHCHKUX PILICHb.

[Topsin 3 BHU3HAUEHHMMH TEOPETHYHHMH IIOJIO-
KEHHSIMH, Ha HEJOCTaTHROMY piBHI pO3po0IeHO
CTEHKXONACPHO-OPIEHTOBAHUN  MiAXiy 3abesre-
YEHHsI PO3BUTKY Oy/lIBEIbHUX MiANPUEMCTB.

MeTow mociiKeHHS € OOTPYHTYBAaHHS CTEH-
KXOJIJIEPHO-OPIEHTOBAHOTO MIAXOAy 3a0e3TMeueHHs
PO3BUTKY OYIiBEIIbHUX MiIPUEMCTB. 3aBIaHHSIMU
JOCIIJKEHHS €:

— BHM3HAYEHHS  CTPYKTYPHHUX  KOMIIOHEHTIB
CTeHKXouepiB Oy/liBeIbHUX MiANPHEMCTB;

— po3poOKka HampsMiB CTEHKXOJAEPHO-OPi€H-
TOBAHOT'O MIJXONy 3a0e3MeYeHHs] PO3BUTKY Oyni-
BEJIbHUX HIANPHEMCTB.

Bukiaa ocHoBHOro marepiany. B icHyroumx
HAyKOBUX JIOCII/DKCHHSIX BIJACYTHI €IWHI TIXOIU
1010 PO3POOKH Ta peanizalii CTEHKXOJIIepHO-O0-
PIEHTOBAHOTO MiAXOAY A0 3a0e3MeUeHHST PO3BHTKY
OyIiBENIBHUX MIAMPUEMCTB. Y IIHOMY KOHTEKCTI
3acIyroByIOTh Ha yBary HayKoBi po3poOku Dpi-
maHa P., Mupomnnyenko 1O., Ctpenkosa O. Bia-
HOCHO X CYTHICHHX XapaKTEPHCTHK, 1€ CTCHKXOJI-
Jepu OOTPYHTOBYIOTHCS SIK TPYTIH, IO BIUTUBAIOTh
Ha (YHKI[IOHYBaHHS KOMIAaHIM Ta BIUIMBAIOTH HA
NPUMHATTS YIPaBIIHCBKUX pilieHb [9—11].

Y 0e3MeKoBOMy KOHTEKCTI OCOOJIMBOTO 3Ha-
YEeHHS1 Ma€ BHOKPEMJICHHSI CTEHKXOJAEpiB Minpu-
€MCTB: 3OBHIIIHI: CIIOKHBa4l, I[OCTa4YaJIbHUKH;
JIep’KaBHI OpraHu Biaay; (iHAHCOBI OpraHi3arlii;
KOHKYPEHTH; BHYTPIIIHI: TMPAIiBHUKU IiIIPUEM-
cTBa; BiacHUKH [12—13].

KpiMm TOro, Ha CTpPYKTYpHHX KOMIIOHEHTaX
CTEHKXOJZEpIB  HAroJIOIIYeThCS Y  PO3poOKax
IBaxnenko 1., JIi 1O., Yepaumesa /1. [14—-16].

BpaxoBytoun monokeHHS HayKOBHX PO3POOOK,
PiBEHb 3aKOHOIABYOT0 3a0€3ICUCHHS JJISI PO3POOKH
CTEHKXOJAEpPHO-OPIEHTOBAHOIO MiAX0AY 10 3a0e3-
MIEUYCHHS PO3BUTKY OymiBETbHUX IMIiANPUEMCTB,
BU3HAUYCHI HACTYIIHI IPYIIHN 3alliKaBJICHUX OCi0:

— 30BHIIIHI: 3aMOBHHUKH Oy/IiBeIbHOI MPOIYK-
1ii; MOCTa4aJIbHUKKW TOBapHO-MAaTepialbHUX IIiH-
HOCTE; WiAPSTHUKHU; TPOCKTYBaJIbHI OpraHisa-
1il; TPOMAaJChKI Opraxizaiii, mo (QyHKIIOHYIOTh Yy
cepi OymiBHMIITBA; Opraxizaiiii, 1o 3abe3neuyoTh
1H(pOopMaLiiiHy NOJITHKY; 30BHILIHI KOHTPOJIIOKOYN
oprasizarlii; Jep)kaBHI yCTaHOBH; OpPTaHH MicIie-
BOTO CaMOBDSIIyBaHHS; 1HIII OyiBeJIbHI MiIPUEM-
CTBa-KOHKYPEHTH; 30BHIIIHI (DIHAHCOBI YCTaHOBH;
1HIIT 30BHIIIHI CTEHKXOJIEPH;

— BHYTpIIIHI: TON-MEHEPKMEHT; yIPaBIIiHII
pi3HOrO piBHA Oy[IiBEJBbHUX MiJIPUEMCTB; 1HIII
pOOITHUKHK OyNiBETbHUX MIANPUEMCTB; BHYTPILIHI
KOHTPOJTIOIOYN MiAPO3IUIH; BHYTPINIHI (iHAHCOBI
I APO3IUTH; 1HIIN BHYTPINTHI CTEUKXOJIIEPH.
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ba3zyrounch Ha CTPYKTYpHHX KOMIIOHEHTaX CTeH-
KXOJIZIepiB OyliBETBHUX MiAMPUEMCTB, 3aIIPOMIOHO-
BaH1 HampsIMH PO3POOKH CTEUKXOJAEPHO-OPIEHTO-
BAHOTO MIAXOMY J0 3a0€3MeueHHs PO3BUTKY:

— (¢opmyBaHHA 1H(pOpMaLIIHO-aHATITUYHOTO
3a0e3MedYeHHs] MO0 B3AEMOJIi  CTEMKXOnaepiB
Oy[liBeNIbHUX TIJNPUEMCTB 1 BIUIMBAIOTH Ha iX
PO3BHTOK;

— BHOKPEMJICHHS CTEHKXOJJEPHUX YHHHH-
KiB, IO BIUIMBAIOTh HA PO3BUTOK OyiBEIbHUX
i AIPUEMCTB;

— mo0ynoBa 6araropiBHEBOI CHCTEMH TIOKA3HHKIB;

— OI[iHKA JIOKaJIbHUX CTEHKXOJJEPHUX IOKa3-
HUKIB 13 3aCTOCYBaHHAM aHAJITUYHUX 1 €KCTIEPTHUX
METO/IIB;

— po3pobka MoJIeeil OIIHKM y3arajbHIOUNX
CTEUKXOJIJIEPHUX TTOKA3HUKIB;

— OLIHKA Y3arajbHIOIOUUX CTEHKXOJIAEpHUX
MOKa3HUKIB OyIiBEIIbHUX ITiJIPUEMCTB;

— po3po0Ka IHTEeTrpaIbHOI MOJIEII OIIHKH CTEH-
KXOJIZICPHOTO TIOKAa3HUKA PO3BUTKY OyJliBeIbHUX
MiTPUEMCTB;

— OIIIHKA IHTETPaJIBbHOTO MMOKA3HUKA;

— 1IHTepmpeTallis OTPUMaHKUX Pe3yJIbTaTiB.

BucnoBkn i mpomo3umii. Takum uuHOM, Yy
pe3ynbTari  JOCTI/DKEHHS 3alpoNOHOBAHO CTEH-
KXOJIZICPHO-OPIEHTOBAHMM TTiIX1/1 0 3a0e3MMeueHHs
pPO3BUTKY OymiBeTbHUX MiJIPUEMCTB, SIKAH CTIpS-
MOBaHMI Ha (OpMyBaHHS KUIbKICHOI OCHOBHU JUIS
MPUIHATTS OOTPYHTOBAHUX YIPABITIHCHKUX PIllICHb.
[IpencraBnenuii miaxiJa copsMoBaHUM Ha 3a0e3mne-
YEeHHS1 PO3BUTKY Oy/iBEJbHUX MiANPHEMCTB, Bpa-
XOBYIOUM Pi3HI aCMEeKTH Ta 0COOIMBOCTI iX (PyHK-
[ioHyBaHHS. BH3Ha4eHI CTPYKTYpHI KOMIIOHEHTH
CTEUWKXONJepiB OyaiBEJIbHUX MiINPUEMCTB, IO
xapakrepusye pi3Hi ix Bugu. Kpim Toro, moGymno-
BaHa TEOPETHKO-METOIUYHA OCHOBA 3a0€3MeUeHHS
PO3BUTKY Oy/iBEJIbHHUX IiJIPUEMCTB, BPAaXOBYIOUH
piBEHB Ta 0COOIMBOCTI B3aEMOIIT CTEHKXOJIICPIB.
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Summary. The need to develop and apply a stakeholder-oriented approach to ensuring the development of construction
enterprises is determined. The importance of directions and features of stakeholder interaction is increasing. The use of
a stakeholder-oriented approach, which is based on modern tools for the formation of a quantitative basis for making
sound management decisions in the context of the creation of partnership relations and the development of construction
enterprises. Stakeholders of construction enterprises are defined as a set of interested persons who influence the functioning
of enterprises in the construction sector, ensuring the production of construction products, the interaction of which ensures
the development and adoption of sound management decisions. As a result of the study, the goal of substantiating a
stakeholder-oriented approach to ensuring the development of construction enterprises was achieved. Resolved research
tasks related to the definition of structural components of stakeholders of construction enterprises and the development
of directions for a stakeholder-oriented approach to ensuring the development of construction enterprises. The structural
components of the stakeholder-oriented approach are determined by the existing theoretical-methodical and normative-
legal support, modern domestic and international experience in the formation of interaction with interested parties.Thus, as
a result of the study, a stakeholder-oriented approach to ensuring the development of construction enterprises is proposed,
which is aimed at forming a quantitative basis for making informed management decisions. The presented approach is
aimed at ensuring the development of construction enterprises, taking into account various aspects and peculiarities of
their functioning. The structural components of stakeholders of construction enterprises, which characterizes their various
types, are determined. In addition, a theoretical and methodological basis for ensuring the development of construction
enterprises was built, taking into account the level and peculiarities of the interaction of stakeholders.

Key words: construction enterprises, development, stakeholders, stakeholder-oriented approach.
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